
Unitarian Universalist Congregation of Cleveland

Board of Trustees Meeting

Minutes

September 27, 2022 

Zoom Link - Tuesday 7 pm

UUCC Mission

Community … within and without

Spirituality … searching and growing

Justice … in action

UUCC Vision

To be a large, vibrant spiritual community, known for 

our warm welcome and fierce, compassionate 

commitment to justice.

Board Members

2023 Cohort 2024 Cohort 2025 Cohort

Amy Glesius, Secretary Mark Assel, Treasurer Dawn Arrington, Vice President

Ray Gonzalez Kathleen Binnig Barbie Jones

Christie Manning-abs. Cliff Wire Mark Weber, President

Carol Gay, Past President Rev. Randy Partain, Minister

~~~~~~~~~

7:00 pm. Welcome & Call to Order. Mark Weber

 Chalice Lighting & Opening Words Ray Gonzalez 

Covenant

We will show up with integrity and clarity, prepared to do our work, based on the needs of the 

Congregation and the larger community, in accordance with the mission and vision of UUCC.

We will cultivate trust with one another and the congregation.

We will create opportunities for congregational feedback.

We will communicate respectfully and listen deeply with openness and respect to one another and 

the congregation.

We will accept conflict as inevitable and embrace it as an opportunity to grow.

We will leave space for laughter.

We will offer and receive accountability with respect and grace.

https://us02web.zoom.us/j/391770476?pwd=OHM0T1lWWFRPTm1COUlCRjV4YU5pUT09


We will explore creative possibilities.

We will embrace this service as an opportunity for spiritual/personal growth and provide support to 

one another.

We will speak with one voice when decisions are made.

Consent Agenda

 VOTE August Meeting Minutes Amy Glesius

Approved.

Carried over from Prior Meeting

Mark W., Kathleen and Amy will work on Safe Congregation Policy

Mark hopes to have draft by the next meeting

Conflicts of Interest?

None noted.

Major Topics

 VOTE New Board Covenant adopted. Dawn suggested we find another way to read it at 

each meeting since it is distracting to hear everyone read it at the same time.

Website Update - it’s moving along, Carol has volunteered to chair, Allan and Cat are serving 

on the committee. It’s a been a bit hard to find additional members to serve on this task force.

 VOTE Guidance to Building and Grounds - Long Term vs. Short Term payback- Mark 

Weber

Mark W. apologized for not giving Ray a heads-up on this vote as the Board liaison to B&G. 

Longer term Board members recalled taking a vote last year to stay in the current building. 

There was some debate at the last B&G meeting about what kind of renovations would be 

upcoming and thus how much money should be spent on replacement materials that are 

needed now. 

After much discussion, the Board determined that for B&G’s purposes, the basic assumption 

for building projects should be that we’re not leaving the Shaker building and we’re not 

making major renovation plans. Facilities related projects should be undertaken with long 

term usage in mind.

https://docs.google.com/document/d/1VU07wu5_dhB1573B8brKVAh_PWKy3oPPsqLXKWulhx8/edit?usp=sharing
https://docs.google.com/document/d/1IHEW_6bYVFcF4NxQ1yYTikl0bMQxLda7tKzGyrRkY9o/edit?usp=sharing


Strategic Plan

POLICY

Safe Congregation Update 

See above.

Minister’s Report Randy Partain

Monthly Report

The Board reviewed Randy’s report and Randy fielded questions. 

President’s Report Mark Weber

President's Report

Forum Budget  

Mark W. updated the Board on Exec’s discussion and decision on Amy & Mark A.’s next steps.

Treasurer’s Report Mark Assel

Treasurer’s Report

Dashboard

Financial Statements 

Statement of Activity

Statement of Financial Position

Mark A reviewed UUCC’s financial reports. Barbie raised a question re: $90,000 deficit that 

Mark A. promised to track down.

Staff & Operations Council Reports

Reports (staff reports folder):   

Operations Council

Facilities Manager (Victor Young)

Religious Education (Allan Georgia)

Music Director (Mike Carney)

Office Administrator (Rita Jackson)

Events Coordinator (Sharon Edmond)

 Discuss Issue Discussion

Carol updated Allan’s report with the correct month’s report.

https://docs.google.com/document/d/1SuNHUCD4rDfeHSTI69Tc-n-HD63N02kW/edit?usp=sharing&ouid=105654135418956184071&rtpof=true&sd=true
https://docs.google.com/document/d/1WXkpBNcNNJVbnaqEI67gtdpZ7mSOEAcp/edit?usp=sharing&ouid=113744024345132750301&rtpof=true&sd=true
https://docs.google.com/document/d/1WXkpBNcNNJVbnaqEI67gtdpZ7mSOEAcp/edit?usp=sharing&ouid=113744024345132750301&rtpof=true&sd=true
https://docs.google.com/document/d/1WXkpBNcNNJVbnaqEI67gtdpZ7mSOEAcp/edit?usp=sharing&ouid=113744024345132750301&rtpof=true&sd=true
https://docs.google.com/document/d/1lGQRA29Z-4td0fjVnMVDKne8n_vS9gfj-SW-D1DiPuo/edit?usp=sharing
https://drive.google.com/file/d/1t_j17MPhZO7ZJ-PaeYDu5E_jmWxh-HSk/view?usp=sharing
https://drive.google.com/file/d/1pgc4eE6j0rda1wK7EUPC5rrQI7_7VXsC/view?usp=sharing
https://drive.google.com/drive/folders/1wGPzonelYu6QbX2LaJoPlnITYhQI9dA6?usp=sharing
https://docs.google.com/document/d/1PW_vBYoTzUiRq2jlvftJ87UZag-PvuBomKRU2P1eb-g/edit?usp=sharing
https://docs.google.com/document/d/1w4GLAyymWaOc1PYYzyL7wDx-QIoH5MCUw_cNmPTn7aw/edit?usp=sharinghttps://docs.google.com/document/d/1aLkYHqr1iNF0itq3IJbM_OkC2uQrAnI4QRQsgn8nuok/edit?usp=sharing
https://drive.google.com/file/d/1jFdoeTFhsQCQpcHR3IC6aXdzuzBQ0hzZ/view?usp=sharing
https://docs.google.com/document/d/1fMKVEtq7M3ZvAdUsq41YPq1ZPC4h2o5M/edit?usp=sharing&ouid=105654135418956184071&rtpof=true&sd=true
https://docs.google.com/document/d/1yg-VbFEvmHXHA6BOMMZjLonmzB0STVeK/edit?usp=sharing&ouid=105654135418956184071&rtpof=true&sd=true


 Discuss How did we do today? Around the Table

Closing Words Ray

Opening and Closing Words for October: Kathleen

Executive Session

Adjourn

The Board voted unanimously to adjourn.

Next Scheduled Board Meeting: Tuesday, October 25, 2022

-------------------------------------------------------------------------------

Reference Links:

Reference: Board Reference Document

Board Technology

Agenda Flags:

 VOTE 

 Action 

 Discuss 

Update

https://docs.google.com/spreadsheets/d/1c0_WomMmOKY2S4lF6c-k90fPj3WgzwrMMSyIGl4066c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1F-2tZQ2748VxcNRvwe8pKQfXVr8pqq9LmTCwhP8ymgQ/edit?usp=sharing
https://drive.google.com/drive/folders/19EJetA65C20Py10_aV3x_a8Owug1Dmz_?usp=sharing

